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Best Practices: Park Management
Action: Review and update the MOU annually

Benefits

» Establish clear lines of responsibility between entities responsible for care of the park;
updated annually

Application

» Keep MOU current and responsive to park needs

Methods

* Annually review physical boundaries and task lists for each party; determine which entity
is responsible for each activity (T&ES-Stormwater; GS-Buildings; OHA-cultural resource
grounds; RPCA-park grounds; OHA and RPCA park programming)

*  Annually update park management protocols for turf and meadow management; planting,
maintenance and removal; pedestrian paths; installation/location of interpretive exhibits;
modifications to vehicular circulation/parking; ground disturbance such as footers for
playground equipment, fort structures

* Annually address landscape, trash, snow, site monitoring issues and responsibilities

* 2014 adjustments to the MOU document - expansion of OHA jurisdiction, incorporation
of ALL landscape maintenance practices within each geographic area; modification to
address rifle trench, adjustment of ‘no mow’ and leaf placement areas; incorporation of
findings from stormwater runoff management study and responsibilities of T&ES

Monitoring

* Quarterly - Review MOU to review effectiveness in addressing existing and new issues

* Annually - Review effectiveness of the division of responsibilities between OHA
Contractor and Parks Operation staff; adjust responsibilities as appropriate; update
associated mapping and distribute to all effected parties

* Host annual public meeting to provide an update on the park status and MOU

e BT N T (¢) +  Provide an annual Report to Council
Fort Ward Park and Museum MOU Boundaries
Area Management Plan
City of Alexandria, Virginia Reference to Management Plan
. Management Plan Boundary MOU Boundary OHA responsibility*
i Objective 1.1: Continue the collaborative management process between City agencies as established in the

— Potential Soft Path
“NOTE: Al ather areas RPCA responsibilty

Memorandum of Understanding (MOU)

Strategy 1.1.1: Use the MOU process to assess and monitor progress and identify problems and solutions

Goal 1 - Manaement and Fu ndin The City of Alexandria will support a broad array of users and uses by collaboratively

managing the park and equitably investing in the Fort Ward Park and Museum Area as compared with other regional city parks and facilities.
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Best Practices: Park Recognition

Example:

Annual reports of Central Park Conservancy
http://www.centralparknyc.org/assets/pdfs/annual-reports/
AnnualReport_2013.pdf

Action: Communicate significance and importance of Fort Ward
Park to a wider audience

Benefits

»  Support of the park and museum is commensurate with the value of the resource to the
City and to the region; it is clear that Fort Ward Park is recognized as a citywide and
regionally important resource

Application

* Expand advocacy and support for Fort Ward Park and Museum

Methods

«  Communicate the significance and condition of the park to City leaders, business leaders,
preservation and conservation organizations and other civic groups

* Review examples of ‘Friends’ or other support groups to advocate and to raise
supplemental funds

* Reconstitute and expand ‘Friends’ group with broad base of supporters and members

» Broaden advocacy during the City budget process for the park (tourism development,
environmental value, cultural history, recreation site)

*  Produce Annual Report on the state of the park—initial ‘Annual Report’ preparation by
City staff, with intent to turn over preparation effort to ‘Friends’ group within three years

Monitoring
* Annually review effectiveness of Friends Group, measure activities accomplished;
funding achieved; volunteer hours logged; challenges remaining
Reference to Management Plan

Objective 1.2: Make Fort Ward Park a priority in the City of Alexandria funding

Strategy 1.2.1: Plan for and communicate the needs and priorities for park management funding (operational and capital)
as part of the City budget consistent with the responsible stewardship of a significant historic site and regional park
serving the entire city and beyond

Goal 1 - Manaement and Fu ndin The City of Alexandria will support a broad array of users and uses by collaboratively

managing the park and equitably investing in the Fort Ward Park and Museum Area as compared with other regional city parks and facilities. 11-6.2
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Best Practices: Park Funding

Action: Link financial needs of park to other City initiatives;
broaden ‘ask’ for funding and support

Benefits
* ldentification of common funding needs (operational and capital) among City parks,
museums and historic sites; opportunity to leverage at a citywide scale
Application
» Tie park improvements to meeting citywide needs such as trail development, recreation
accessibility improvement, tree canopy goals, etc. for funding purposes
Methods

« Tie park improvements to meeting citywide needs such as trail development, recreation
accessibility, tree canopy goals, etc.
» Evaluate existing operational and capital funding and identify new sources of funding:

Indianapolis Parks Foundation bond issues; public/private partnerships; donations; and endowments
http://indyparksfoundation.org/site/what_we_do/faq «  Link preservation of Civil War and African American heritage to citywide preservation
goals and objectives, NEH Museum Assessment Program, federal health and wellness
goals, etc.
Monitoring

* Annually - Review funding achievements; measure increase of park funding through
public and private efforts for maintenance operations and programming

Reference to Management Plan

Objective 1.2: Make Fort Ward Park a priority in the City of Alexandria funding

Strategy 1.2.1: Plan for and communicate the needs and priorities for park management funding (operational and capital)
as part of the City budget consistent with the responsible stewardship of a significant historic site and regional park
serving the entire city and beyond

Goal 1 - Manaement and Fu ndin The City of Alexandria will support a broad array of users and uses by collaboratively

managing the park and equitably investing in the Fort Ward Park and Museum Area as compared with other regional city parks and facilities. 1-6.3
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Best Practices: Resource Education Enhancements

Action: Sponsor educational and research panels and symposia

Benefits

* Expand recognition of the significance of the Civil War and African American heritage
found at Fort Ward Park and region

Application

* Hold annual symposia on Fort Ward Park and its ties to the region, with more frequent,
informal, year-round panel discussions to make significance of resources more visible to
academic and museum professionals, as well as to the general public

Methods

« Develop a list of panel and symposia topics and research agenda

* Host informal panel discussions

* Host symposia annually or every two years addressing cultural complexities found at Fort
Ward and the region

Monitoring
» Assess interest via attendance, attendees and topics and evaluate if outreach is
succeeding
Reference to Management Plan

Objective 1.3: Support and finance enhancements to park facilities to meet the needs of the broadest array of park users
and neighbors
Strategy 1.3.1: Broaden the array of programming and public art in Fort Ward Park

Fredericksburg Civil War Roundtable:
http://civilwarroundtablefredericksburg.com

Timucuan Science and History Symposium
(NPS park symposia and roundtable)
http://www.nps.gov/timu/naturescience/symposium.htm

Goal 1 - Manaement and Fundin The City of Alexandria will support a broad array of users and uses by collaboratively

managing the park and equitably investing in the Fort Ward Park and Museum Area as compared with other regional city parks and facilities. 11-6.4
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Best Practices: Resource Education Enhancements

Action: Expand community-oriented offerings at the amphitheater

Benefits
* Expanded community-oriented programming of the existing amphitheater facility

Application
» Tie scale of event to capacity of park; focus on local community-scaled events

Methods

*  Program the amphitheater in conjunction with local community groups as sponsors and
performers (movie night, City grant recipient performances, etc.)

» Address the parking demand for events or activities by forming shared use agreements
with adjacent schools (public and private)

» Address inadequacy of the existing restroom facilities by provision of temporary,
accessible structures while existing facilities are made accessible and upgraded

» Evaluate if corporate or nonprofit underwriting is available

Monitoring
» Assess attendance, survey attendees for interest and programming ideas
Example: o ] ] * Annually re-evaluate operational costs to RPCA— due to additional staff hours required
The Friends of Mason District Park ‘Spotlight by Starlight’ (small for operation and clean u
scale funding by program and membership) P P
http://www.fairfaxcounty.gov/parks/performances/spotlight-by- Reference to Management Plan
starlight.htm g

Objective 1.3: Support and finance enhancements to park facilities to meet the needs of the broadest array of park users

and neighbors
Strategy 1.3.1: Broaden the array of programming and public art in Fort Ward Park

Goal 1 - Manaement and Fu ndin The City of Alexandria will support a broad array of users and uses by collaboratively

managing the park and equitably investing in the Fort Ward Park and Museum Area as compared with other regional city parks and facilities. 1-6.5
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Best Practices: Resource Education Enhancements

Action: Locate public art in collaboration with the City’s Office of
Arts’ Public Art Master Plan

Benefits

»  Opportunity to enhance the park and engage park visitors

Application
* ldentify specific projects where public art should be considered as part of design or
interpretive program
Methods

« Tie recommendations to those incorporated in the Public Arts Master Plan and the City’s
Office of the Arts

* Recognize that maintenance requirements for public art installations may differ from
standard parks maintenance practices

Monitoring

*  Annually evaluate maintenance needs

Reference to Management Plan

Objective 1.3: Support and finance enhancements to park facilities to meet the needs of the broadest array of park users
and neighbors
Strategy 1.3.1: Broaden the array of programming and public art in Fort Ward Park

Steigerwald Lake Wildlife Trail, Washougal, WA
http://columbiariverimages.com/Regions/Places/gibbons_creek_
wildlife _art_trail.html

Goal 1 - Manaement and Fundin The City of Alexandria will support a broad array of users and uses by collaboratively

managing the park and equitably investing in the Fort Ward Park and Museum Area as compared with other regional city parks and facilities. 1-6.6
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Best Practices: Enhance Park’s Accessibility

N Action: Relocate the current playground facility to the western
. ~__ side of the park, making access and equipment accessible

aaaaaaaaa

,,,,,,,,,,,,,,,,,,,, . Benefits
"o
1E / B
o

* Accessible playground and access
» If moved to western side of park, enhance accessibility to playground and proximity to
other supportive services - picnic area, restrooms, amphitheater

Application

» Extent of grading required to provide path that meets ADA Standards between existing
playground equipment and parking area is cost-prohibitive

Relocate playground to western side of park and provide access that meets ADA
Standards

Methods

Sketch to left demonstrates extent of grading required to provide access that meets 2010
ADA or 2009 ORAR standards is costly, relocating facility on more level site within the
park will be less costly

* ldentify alternative location for the playground near amphitheater and restrooms

Existing playgr@nd, upper left and right; lower sketch showing extent » Ensure alternate site has adequate shade
of grading required to meet ADA standards for path connecting «  Ensure playground surfacing, equipment, access and parking meet ADA standards
playground and parking adjacent to loop path
semmsmn MONItOTING
™ *  Annual replenishment and check of playground surface and access; weekly check on
& 3 playground equipment
1 * Annual assessment of compliance with ADA standards
Picnic are; Jack Cometery .
© ". Reference to Management Plan
] . Objective 1.3: Support and finance enhancements to park facilities to meet the needs of the broadest array of park users
,' and neighbors
- V4 Strategy 1.3.2: Enhance park’s accessibility and meet ADA standards
Potential playground location on |' ‘l R
western side of park nPeer & Suos o T
g v

Goal 1 - Manaement and Fu ndin The City of Alexandria will support a broad array of users and uses by collaboratively

managing the park and equitably investing in the Fort Ward Park and Museum Area as compared with other regional city parks and facilities. 11-6.7
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Best Practices: Enhance Park’s Accessibility

Action: Provide accessible park furniture

Benefits

»  Access to park facilities for all members of the community

Application

» As site furniture is replaced, ensure that fully accessible equipment is incorporated in
replacement

Methods

» Identify features and equipment that must be upgraded to ensure accessibility—drinking
fountains, interpretive and orientation features, picnic tables, grills, benches etc.
* Replace aging equipment with accessible equipment

Monitoring

Courtesy of R.J. Thomas Mfg. Co. of Cherokee, lowa

* Annual inspection of park furnishings, documenting compliance with current ADA
Excerpt from Standards standards

1011.2.1 Clear Ground Space: Reference to Management Plan

36 inches (915 mm) on all usable sides of the table measured  Objective 1.3: Support and finance enhancements to park facilities to meet the needs of the broadest array of park users

from the back edge of the benches and neighbors
Strategy 1.3.2: Enhance park’s accessibility and meet ADA Standards
1011.4.2 Wheelchair Space. Picnic tables shall provide at
least one wheelchair space for each 24 linear feet (7320 mm)
of usable table surface perimeter. Wheelchair spaces shall
be 30 inches (760 mm) minimum by 48 inches (1220 mm)
minimum. Wheelchair spaces shall be positioned for a forward
approach to the table and provide knee and toe clearance
complying with 306 under the table

For recently published guidelines see: http://www.access-board.gov/
guidelines-and-standards/recreation-facilities/outdoor-developed-
areas/final-guidelines-for-outdoor-developed-areas/text-of-the-
guidelines

Goal 1 - Manaement and Fu ndin The City of Alexandria will support a broad array of users and uses by collaboratively

managing the park and equitably investing in the Fort Ward Park and Museum Area as compared with other regional city parks and facilities. 1-6.8
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Best Practices: Enhance Park’s Accessibility

Action: Make existing paved loop pedestrian path system
accessible where possible and sign areas where not possible

Benefits

*  More accessible park pedestrian path system

Application
e *  Provide continuous accessible pedestrian path where physically and financially
~ P feasible; sign areas slope (cross slope and running slope based on terrain exceptions
) clause - see Table 2 in Executive Summary of final rule) prevent path from meeting
standards
5 -
Methods
poare s +  Repave pedestrian walking loop with ADA compliant materials
* Replace existing speed bumps with traffic calming technique (speed cushions with 36”
I © between cushions) that is ADA compliant
HE @ aeoncemeey *  Complete installation of ADA alternatives or replacements to existing stairs and bridges
T ST in the park
P * Provide signs for areas that are not accessible indicating steep slope
ooy Monitoring
*  Annually inspect facilities for compliance with current ADA standards and regulations
’ . Reference to Management Plan
: oty
Objective 1.3: Support and finance enhancements to park facilities to meet the needs of the broadest array of park
() users and neighbors
Fort Ward Park and Museum ORAR* Slope Intervals

Area Management Plan Strategy 1.3.2: Enhance park’s accessibility and meet ADA Standards

City of Alexandria, Virginia

......................................................

http://www.ada.gov/regs2010/2010ADAStandards/
Guidance2010ADAstandards.htm

http://www.access-board.gov/guidelines-and-standards/recreation-
facilities/outdoor-developed-areas/final-guidelines-for-outdoor-
developed-areas/single-file-version-of-rule#text

Goal 1 - Manaement and Fu ndin The City of Alexandria will support a broad array of users and uses by collaboratively

managing the park and equitably investing in the Fort Ward Park and Museum Area as compared with other regional city parks and facilities.

11-6.9
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Best Practices: Enhance Park’s Accessibility

Signage: international
symbeol of accessibility
placed in front of the
parking space mounted
at least five feet above
the ground, measured
to the bottom of the
sign. Van accessible

Action: Provide accessible parking and pathways for all park and
museum features

Space width for van:

11 feet (although it may 3
be eight feet wide if its Beneﬁts
access aisle is eight

include th .. . . ..
Z‘;:;?::a:?:nﬂ;; y feet wide) *  Provision of accessible parking for park visitors
accessible”.

Access aisle: . .
Van Asessible S Width: fve feet (faisie APPlication
an Accessile Spaces: serves car and van . . . Lo . .
g&gg:;ﬁfﬁm;e for spaces) « Develop accessible parking spaces in areas needed as indicated in Kimley-Horn 2012
spaces (1991 Standards , _ berine sagea %! reports; 12 spaces shown in diagram on left with additional spaces shown in gravel lot
required one for every Space width for car: . . .
eight) eight feet adjacent to athletic fields
http://www.ada.gov/regs2010/smallbusiness/smallbusprimer2010.htm Method
ethods

* Provide accessible parking spaces in the park by reconfiguring pavement grade, paving,
striping, and location

» Existing gravel lots require surface for ADA parking spaces that meets ADA standards

» Upgrade or provide alternative access paths to site features, where possible incorporate
proposed ‘soft path’ alignment

Monitoring
* Annually inspect facilities for compliance with ADA standards and regulations

Reference to Management Plan

Objective 1.3: Support and finance enhancements to park facilities to meet the needs of the broadest array of park users
and neighbors
Strategy 1.3.2: Enhance park’s accessibility and meet ADA Standards

Diagram showing 12 spaces required to meet ADA standards,
locations shown in red; prepared by Kimley-Horn 2012

Goal 1 - Manaement and Fu ndin The City of Alexandria will support a broad array of users and uses by collaboratively

managing the park and equitably investing in the Fort Ward Park and Museum Area as compared with other regional city parks and facilities. 1-6.10
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Best Practices: Ground Disturbance

Action: Mark and protect unrecognized Civil War archaeology

Benefits
» Additional knowledge and understanding of Fort Ward; Civil War Garrison area
(barracks), ancillary fort buildings, outer works, covered way, rifle trench, artifact scatters
Application

« Continue to add to the existing site inventory of historic resource investigation

Methods

* Investigate the Civil War Garrison (barracks) area in anticipation of potential parking lot
reconfiguration and museum expansion using a site metal detector survey as first step

« Investigate outer works, covered way, rifle trench and artifact scatters using a site metal
detector survey as a first step

» Perform a laser survey of the extant earthworks to accurately record the current level of
preservation and use this data for a baseline in future monitoring and assessment

Monitoring
* Annually update mapping and documentation on park resources; aggregating work
completed through the year in one accessible document
Reference to Management Plan

Objective 2.1: Protect vulnerable park areas from adverse ground disturbing activities
Strategy 2.1.1: Determine level of permitted ground disturbance

Goal 2 - Park Character: Preserve, Protect, Repair and Maintain Resources The City of Alexandria, working with

its boards and commissions, volunteers and park neighbors, will work to protect and maintain the nationally significant historic and cultural o
resources and locally significant natural resources found within Fort Ward Park.
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Best Practices: Ground Disturbance

Action: Mark and protect “The Fort” community and burial sites

Benefits

* Recognition of “The Fort” community for a larger audience; acknowledgement that the
site has been home to different users over time, with varying stories to tell and resources
to protect

Application

»  Continue to add to the existing site inventory of historic resource investigation; make
protection and interpretation of “The Fort” community resources a park priority

* Incorporate the larger story of place within specific periods of history and use the patterns
of site buildings and landscape features to assist in storytelling

Methods

» Place appropriately designed enclosure around the perimeter of the Old Grave Yard and
Jackson Cemetery; mark graves at the Clark Burial Grounds

* Use proper methods for archaeological investigation of the School House/Church/
Residence site

»  Continue to identify the locations of “The Fort” community and establish protection
strategies for maintaining above-and below-ground evidence of “The Fort” community

Monitoring

* Annually update mapping and documentation on park resources; aggregating work
completed through the year in one accessible document

Reference to Management Plan

Objective 2.1: Protect vulnerable park areas from adverse ground disturbing activities
Strategy 2.1.1: Determine level of permitted ground disturbance

Goal 2 - Park Character: Preserve, Protect, Repair and Maintain Resources The City of Alexandria, working with

its boards and commissions, volunteers and park neighbors, will work to protect and maintain the nationally significant historic and cultural o
resources and locally significant natural resources found within Fort Ward Park.
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Best Practices: Ground Disturbance

Action: Map areas in conjunction with OHA to identify where
ground disturbance may occur unsupervised; where ground
disturbance may occur with supervision; and where ground
disturbance is NOT allowed

Benefits

* Clear and updated documentation of level of ground disturbance permitted, and under
what observance protocol with OHA oversight

Application

« Identify level of cultural resource sensitivity to ground disturbance (initial mapping
completed Winter 2014)

Methods

+ Keep GIS database current with additional investigation results and updates

» Establish and renew protocols with OHA and RCPA related to notification procedures
prior to activity; level of monitoring required, if any; and restoration required to minimize
or eliminate erosion potential

* Include protocols in the MOU

Monitoring

* Annually update map indicating level of sensitivity to ground disturbance based on OHA
soil profile research and other ongoing park investigations

* Annually update protocols in MOU related to notification and ground disturbing activities

*  Annually, in conjunction with MOU renewal, ensure that RPCA Operations receives
updated ground disturbance mapping to update resource management related zones:
aeration, tree planting, stump grinding, etc.

Reference to Management Plan

Objective 2.1: Protect vulnerable park areas from adverse ground disturbing activities
Strategy 2.1.1: Determine level of permitted ground disturbance

Goal 2 - Park Character: Preserve, Protect, Repair and Maintain Resources The City of Alexandria, working with

its boards and commissions, volunteers and park neighbors, will work to protect and maintain the nationally significant historic and cultural o
resources and locally significant natural resources found within Fort Ward Park.
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Best Practices: Heal Erosion

Action: Address animal tunneling in earthworks

Benefits

* Reduction or elimination of animal tunnels that threaten the integrity of the earthworks

Application

* Remove tunneling animal and repair damage to earthworks

Methods

* |dentify animal and means to address removal or control

*  Remove tunneling animal from area

* Repair tunneling damage by filling tunnels with archaeologically sterile soil to avoid
compromising the information potential of the earthworks

»  Cover tunnel entrance with a degradable erosion control fabric and seed or cover with
leaf litter or mulch

Monitoring
* Annually inspect, and if needed remove animal and repair tunneling damage to
earthworks
Reference to Management Plan

Objective 2.2: Heal areas of erosion and compacted soils within the park
Strategy 2.2.1: Stabilize surface areas

Goal 2 - Park Character: Preserve, Protect, Repair and Maintain Resources The City of Alexandria, working with

its boards and commissions, volunteers and park neighbors, will work to protect and maintain the nationally significant historic and cultural o
resources and locally significant natural resources found within Fort Ward Park.
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Best Practices: Heal Erosion

Action: Restore shovel pit testing sites to original grade

Benefits
» Shovel holes stabilized and no longer contributing to park erosion or creating a trip
hazard
Application

* Fill and stabilize with planting to match surrounding land cover

Methods

*  Monitor shovel pits to repair sinking

* Identify holes to be filled

* Require OHA and contractor to carefully remove land cover prior to shovel test
*  When testing is complete, backfill and tamp pit and replace land cover cap

Monitoring

»  Repair shovel pits upon completion of testing, use backfill, tamp and replace cover cap
for full landscape restoration
* Annually inspect and repair shovel pits until clear that pit has stabilized (5 year period)
Reference to Management Plan

Objective 2.2: Heal areas of erosion and compacted soils within the park
Strategy 2.2.1: Stabilize surface areas

Goal 2 - Park Character: Preserve, Protect, Repair and Maintain Resources The City of Alexandria, working with

its boards and commissions, volunteers and park neighbors, will work to protect and maintain the nationally significant historic and cultural o
resources and locally significant natural resources found within Fort Ward Park.
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Best Practices: Prevent Stormwater Runoff Erosion

Action: Redirect stormwater and sheet flow away from sensitive
cultural and recreational resources through small berms,
spreaders and other techniques

Benefits

* Reduction and elimination of stormwater runoff erosion damage to park resources

Application

* Implement Stormwater Management Plan that promotes landform based solutions,
avoids cutting in areas of sensitive archaeological resources and promotes groundwater
infiltration (see URS Study 2014, Appendix |, for specific recommendations)

Methods

*  Where erosion is present, subtly shape landform to redirect sheet flow away from
sensitive cultural resources such as burial grounds and cemeteries and recreation
resources

* Add protective land cover such as turf or leaf litter

* Use infiltration methods to capture sheet flow that are integrated with park design and
character instead of closed systems with piping

* Clean storm drains after leaf fall in autumn and in late spring to remove winter debris

Monitoring

* Annually inspect outfalls (RPCA) and conduits (T&ES) to ensure clear
* Annually inspect park for signs of increasing erosion - if found, add to database and
address

Reference to Management Plan

Objective 2.2: Heal areas of erosion and compacted soils within the park
Strategy 2.2.1: Stabilize surface areas

Goal 2 - Park Character: Preserve, Protect, Repair and Maintain Resources The City of Alexandria, working with

its boards and commissions, volunteers and park neighbors, will work to protect and maintain the nationally significant historic and cultural
resources and locally significant natural resources found within Fort Ward Park.
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Best Practices: Prevent Stormwater Runoff Erosion

Action: Reinforce eroded edges of paved surfaces

Benefits

* Reduction and elimination of stormwater runoff erosion damage to park resources

Application

* Implement Stormwater Management Plan that promotes landform based solutions,
avoids cutting in areas of sensitive archaeological resources and promotes groundwater
infiltration (see URS Study 2014, Appendix X, for further guidance)

Methods

»  Short-term: Add river cobble stone to temporarily fill eroded areas immediately adjacent
to pavement

* Long-term: Redirect storm water away from pavement edge and install reinforced
shoulders (50% aggregate/50% soil mix)

* Clean storm drains after leaf fall in autumn and in late spring to remove winter debris

Monitoring

* Annually inspect outfalls (RPCA) and conduits (T&ES) to ensure clear
* Annually inspect path and road edge for signs of erosion

2 | IDTH =2 M
SEE PLAN SHEETS
yr

e vecerareosurre Reference to Management Plan
(TSOE"ESDOE‘;AGGREGATt MIX

3" RESIN EMULSION, COMPACTED
LIFT MIXED WITH %" MINUS.
AGGREGATE; 10-13% #200 SIEVE
PASSING

Objective 2.2: Heal areas of erosion and compacted soils within the park
Strategy 2.2.1: Stabilize surface areas

6" OF STABILIZED, COMPACTED
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Goal 2 - Park Character: Preserve, Protect, Repair and Maintain Resources The City of Alexandria, working with

its boards and commissions, volunteers and park neighbors, will work to protect and maintain the nationally significant historic and cultural o
resources and locally significant natural resources found within Fort Ward Park.
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Best Practices: Heal Stormwater Runoff Erosion

Action: Repair surface erosion damage

Benefits
* Reduction and elimination of stormwater runoff erosion damage to park resources
Application

* Implement Stormwater Management Plan that promotes landform based solutions,
avoids cutting in areas of sensitive archaeological resources and promotes groundwater
infiltration (see URS Study 2014, Appendix X, for further guidance)

Methods

« Add soil to fill holes, smooth out eroded areas and to reshape ground plan to redirect
surface flow from becoming channelized and causing erosion (playground, earthworks,

burial sites)
* Aerate, top dress and reseed turf cover where allowed per OHA ground disturbance
mapping
Monitoring

* Annually inspect park for signs of erosion

Reference to Management Plan

Objective 2.2: Heal areas of erosion and compacted soils within the park
Strategy 2.2.1: Stabilize surface areas

Goal 2 - Park Character: Preserve, Protect, Repair and Maintain Resources The City of Alexandria, working with

its boards and commissions, volunteers and park neighbors, will work to protect and maintain the nationally significant historic and cultural
resources and locally significant natural resources found within Fort Ward Park.
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Best Practices: Heal Erosion Damage from Foot Traffic

Action: Protect earthworks from undesignated foot traffic

Benefits

e Preservation of earthworks

Application
* Block points of informal, undesignated foot access to earthworks, including informal park
access along rifle trench
Methods

* Remove informal trail from rifle trench parapet by blocking access

* |dentify alternative access point(s) to park from North Van Dorn Street

* Deter visitors from walking on earthworks with sign indicating that rifle trench area is
under restoration and is not a foot path; if not effective use visually unobtrusive barrier
system

*  Cover rifle trench with leaf litter

Monitoring

* Annually monitor earthworks for erosion damage and soil compaction of trench
embankment

Reference to Management Plan

Objective 2.2: Heal areas of erosion and compacted soils within the park
Strategy 2.2.1: Stabilize surface areas

Goal 2 - Park Character: Preserve, Protect, Repair and Maintain Resources The City of Alexandria, working with

its boards and commissions, volunteers and park neighbors, will work to protect and maintain the nationally significant historic and cultural o
resources and locally significant natural resources found within Fort Ward Park.
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Best Practices: Heal Erosion Damage from Foot Traffic

Action: Protect burial sites from unintentional recreational use

Benefits

Respect and preservation of burial sites

Application

Public notice that cemeteries and burial sites are not active recreation areas
Methods

Install signs indicating that the immediate site is a burial site or cemetery
If necessary, install enclosure system using plant materials or fencing that is sympathetic

to its historic surroundings at the perimeter of the Old Grave Yard, Clark Burial Grounds
and Jackson Cemetery

Monitoring

*  Monitor site for erosion damage and inappropriate use
Reference to Management Plan

Objective 2.2: Heal areas of erosion and compacted soils within the park
Strategy 2.2.1: Stabilize surface areas

Alexandria National Cemetery fence style adapted from historic style
(left) and grave demarcation (right)

Goal 2 - Park Character: Preserve, Protect, Repair and Maintain Resources The City of Alexandria, working with

its boards and commissions, volunteers and park neighbors, will work to protect and maintain the nationally significant historic and cultural
resources and locally significant natural resources found within Fort Ward Park.
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Best Practices: Improve Compacted Soil

Action: Renovate picnic areas by rotation or partial closure of
group area

Benefits
* Renovation and stabilization of heavily used resource—picnic areas have exposed tree
roots, no or minimal turf growth and compacted soils from heavy use and drainage runoff
Application

* Remove all or a portion of a group picnic area from use during the growing season for
renovation of ground surface

S-1b_Construction Details for Compacted Aggregate with Edging

1 Methods

« Inventory and rank the five existing group picnic areas in terms of damage and need for
renovation

» Refer to City of Alexandria Recreation, Parks and Cultural Activities 2013 Picnic Season
Summary for utilization of specific picnic areas within Fort Ward Park—in 2013 Area # 3
had the lowest reservation count of the group areas within the park and Area #5 received
the third largest number of reservations of the five sites

« Identify a sixth site (potentially split Picnic Area 5 into two separate picnic areas for
purposes of rotation due to its large geographic size and number of reservations in 2013
falling in the mid-range for group areas within the park) to serve as a rotation site should
an area be so damaged that it must be fully removed from a growing season’s use

*  Annually remove a portion of a group picnic area from use for renovation during a
growing season (or an entire picnic group area if necessary)

»  Combine picnic table pads into singular, soft surface in heavily used areas

2

Alternative surfacing for picnic grounds surface areas
with details for installation

Monitoring

»  Annually monitor group picnic areas for erosion damage and compacted soils

Reference to Management Plan

Objective 2.2: Heal areas of erosion and compacted soils within the park
Strategy 2.2.2: Improve compacted soils

Goal 2 - Park Character: Preserve, Protect, Repair and Maintain Resources The City of Alexandria, working with

its boards and commissions, volunteers and park neighbors, will work to protect and maintain the nationally significant historic and cultural o
resources and locally significant natural resources found within Fort Ward Park.
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Best Practices: Restore Site of Former Maintenance Yard

Action: Remove former maintenance yard access drive, fencing
and gate

Benefits

* Restoration of eastern parkland to park landscape that is a contemplative setting for “The
Fort” community burial sites

Application

» Complete archaeological investigations of area within fence prior to removal of fencing
and access drive (secure investigation site)
* Remove fencing, gate and access drive to former maintenance yard

Methods

» Coordinate with OHA prior to removal - complete archaeological investigations to ensure
appropriate direction is given for ground disturbing activities

* Remove gravel paving from former access road and top dress and reseed if ground
disturbance is acceptable to OHA

« If ground disturbance is not acceptable, reshape landscape in area of road to direct storm
water away from cemetery and to provide enough soil surface on top of former access
drive to support turf growth

* Remove perimeter fencing and gate from former maintenance yard

Monitoring
* Removal of fence and gate following completion of archaeology investigations within
fenced area
Reference to Management Plan

Objective 2.2: Heal areas of erosion and compacted soils within the park
Strategy 2.2.3: Relocate or remove uses that conflict with resources

Goal 2 - Park Character: Preserve, Protect, Repair and Maintain Resources The City of Alexandria, working with

its boards and commissions, volunteers and park neighbors, will work to protect and maintain the nationally significant historic and cultural o
resources and locally significant natural resources found within Fort Ward Park.
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Best Practices: Restore Site of Former Maintenance Yard

Action: Remove former maintenance structures from eastern edge
of park

Benefits
* Restoration of eastern parkland to park landscape that is a contemplative setting for “The
Fort” community burial sites
Application
* Remove two structures located in the former maintenance yard and relocate, if practical,
in a less sensitive area of park (adjacent to athletic fields, for example)
Methods

*  Coordinate with OHA prior to removal - ground disturbing activities

* Remove two park structures from current location on eastern edge of park

* Relocate elsewhere in park if possible

» If relocation is not possible, adhere to ‘Environmental Action 2030’ goals for reducing,
reusing and recycling solid waste when considering relocation costs and benefits of the
two structures

* Repair site with sterile soil (in archaeological terms), add topsoil, smooth and seed with
turf

Monitoring

« Remove structures from site

Reference to Management Plan

Objective 2.2: Heal areas of erosion and compacted soils within the park
Strategy 2.2.3: Relocate or remove uses that conflict with resources

Goal 2 - Park Character: Preserve, Protect, Repair and Maintain Resources The City of Alexandria, working with

its boards and commissions, volunteers and park neighbors, will work to protect and maintain the nationally significant historic and cultural o
resources and locally significant natural resources found within Fort Ward Park.
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Best Practices: Restore Site of Former Maintenance Yard

Action: Reshape or remove fill at site of former maintenance yard

Benefits

» Restoration of eastern parkland to park landscape that is a contemplative setting for “The
Fort” community burial sites

Application

* Reshape or remove some or all of the fill (gravel, mulch, dirt)
* Integrate with storm drainage proposals for protective berms for the Old Grave Yard and
Oakland Baptist Cemetery

Methods

+  Work with OHA to determine degree of ground disturbance allowed following
archaeological investigation of site

* Restore the site to its historic grade by removal of fill—if restoration is not feasible, shape
land to reflect general landform and character of surrounding historic landscape

* Repair site with sterile soil (in archaeological terms), add topsoil, smooth and seed with
turf

Monitoring

« Restoration of landform

Reference to Management Plan

Objective 2.2: Heal areas of erosion and compacted soils within the park
Strategy 2.2.3: Relocate or remove uses that conflict with resources

Goal 2 - Park Character: Preserve, Protect, Repair and Maintain Resources The City of Alexandria, working with

its boards and commissions, volunteers and park neighbors, will work to protect and maintain the nationally significant historic and cultural
resources and locally significant natural resources found within Fort Ward Park.
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Best Practices: Enhance Park’s Natural Character

Action: Establish boundaries for turf and meadow management

Benefits

* Turf and meadows that fit within the overall character of the park’s landscape

Application

» Establish turf and meadow areas that reflect topography, historic resources and
recreational needs

Methods

» Define Management Zones for turf - irrigated, non-irrigated and meadow

« Identify turf areas to serve as flexible recreation areas that are accessible from
the pedestrian system and parking areas and do not conflict with cultural resource
preservation or interpretive activities

» |dentify turf areas to form a protective land cover on historic resources (not active
recreation site)

» Identify meadow areas and align them with the shape of the land and its drainage
patterns; incorporate “no mow” areas into the overall park aesthetic

*  Clearly identify meadow plantings as intentional and productive for wildlife (butterflies,
birds, voles, insects)

* Locate wide mowed paths within meadows for walkers and visitor education

Monitoring
*  Monitor turf and meadow growth (see Landscape Cultural Practices for more information)

* Annually evaluate and update map to reflect current conditions

Reference to Management Plan
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Objective 2.3: Enhance park’s vegetative character and open space

Strategy 2.3.1: Maintain mix of open and wooded landscapes
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Fort Ward Park and Museum Management Zones
Area Management Plan Land Cover Definition

City of Alexandria, Virginia
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Goal 2 - Park Character: Preserve, Protect, Repair and Maintain Resources The City of Alexandria, working with

. Aorists Memorial

its boards and commissions, volunteers and park neighbors, will work to protect and maintain the nationally significant historic and cultural o
resources and locally significant natural resources found within Fort Ward Park.
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Best Practices: Enhance Park’s Natural Character

Action: Establish boundaries for areas managed for native
woodlands

Benefits

* Reduce amount of grass to be mowed and mowing time
* Reduce competition for plant roots, resulting in healthier trees

Application
e Establish woodland areas

Methods
* Identify the Management Zone landcover type for woodlands
* Inventory the existing composition of designated woodland areas; manage for desired
vegetation community and species to be removed (non-native invasive species for

example)
»  Shape woodland areas irregularly to better fit with natural site conditions; create

woodland edges without corners or tight turns to ease mowing
«  Sign woodlands to indicate intentional management as woodlands
* ldentify and remove remnants from former recreation uses (picnic table slabs, waste can

anchors, etc.)
Monitoring
*  Monitor woodlands (see Landscape Cultural Practices for more information)
* Annually evaluate and update the map to reflect current conditions

Reference to Management Plan

| Objective 2.3: Enhance park’s vegetative character and open space
Strategy 2.3.1: Maintain mix of open and wooded landscapes
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Goal 2 - Park Character: Preserve, Protect, Repair and Maintain Resources The City of Alexandria, working with

" Aborsts e

its boards and commissions, volunteers and park neighbors, will work to protect and maintain the nationally significant historic and cultural
resources and locally significant natural resources found within Fort Ward Park.
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Best Practices: Enhance Park’s Natural Character

Action: Determine role to play in ‘City Arboretum’ proposal

Benefits

»  Clarification of the status of an arboretum - Fort Ward focused, or citywide concept

» If arboretum concept is expanded citywide, opportunities specific to Fort Ward’s cultural
and natural resources and history interpretation are expanded, allowing the park to better
integrate its historic and cultural role and lessening the requirement to provide a full
citywide arboretum within the boundaries of Fort Ward Park

Application

» If the park is no longer to serve as the singular arboretum for the city, the park’s focus
can be placed on ornamental plantings, native woodlands, meadows and historically
appropriate plantings in support of the sites and time periods being interpreted within the
park

Methods

* Use past plant surveys (mid 1980s and 2001) as a basis for determining what had
previously been planted in the park

*  Determine the role of Fort Ward Park within proposed the citywide arboretum

» Establish a vision for future vegetation composition in the park (consider native species,
historic species - Civil War fort, “The Fort” community, Glenn Dale azalea plantings, etc.)

* Be aware of and consider maintenance requirements for plant materials - fertilizer,
irrigation, etc.

« Don’t plant any species that are considered to be non-native invasives in Virginia

Monitoring

» Update tree planting species list every five years in coordination with City Arborist

Reference to Management Plan

Objective 2.3: Enhance park’s vegetative character and open space
Strategy 2.3.2: Develop and adopt planting approach for Fort Ward Park’s natural and cultural landscapes

Goal 2 - Park Character: Preserve, Protect, Repair and Maintain Resources The City of Alexandria, working with

its boards and commissions, volunteers and park neighbors, will work to protect and maintain the nationally significant historic and cultural o
resources and locally significant natural resources found within Fort Ward Park.
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Best Practices: Enhance Park’s Natural Character

Action: Develop and update data set on vegetative resources

Benefits

» Establishment of a baseline of vegetative cover, trends and patterns in the park

Application

« Develop an updated data set documenting park vegetation installed and removed, trends
overall and status of key plantings such as Champion or Memorial species

Methods

» Correlate past plant surveys (mid 1980s and 2001) and make digitally accessible for
future updates

« Determine existing tree canopy coverage in the park, and the City’s goal for Fort Ward
Park

* As abaseline, determine the current amount of shade coverage found on the walking
paths, playground and picnic areas

» Assess the pattern of tree loss and decline

« Establish target goals (for example, amount of shade cover for picnic areas) based on
current status

*  Work with Northern Virginia Conservation Trust to develop baseline for vegetation

Operations and Maintenance Requirements

* Update data every five years

Reference to Management Plan

Objective 2.3: Enhance park’s vegetative character and open space
Strategy 2.3.2: Develop and adopt planting approach for Fort Ward Park’s natural and cultural landscapes

Goal 2 - Park Character: Preserve, Protect, Repair and Maintain Resources The City of Alexandria, working with

its boards and commissions, volunteers and park neighbors, will work to protect and maintain the nationally significant historic and cultural
resources and locally significant natural resources found within Fort Ward Park.
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Best Practices: Enhance Park’s Natural Character

Action: Develop a planting strategy, recommended plant list and
planting zones

Benefits

» Clear direction for vegetation management

Application

» Identification of planting character and plant materials to be added to the park

Methods

» Draw on data collection to determine a master planting list for the park and develop a
plant list by area, type, etc.

» Use historic aerial photography and oral histories to determine historic planting patterns,
identify which to restore or interpret

*  Ensure new plantings emphasize positive views and screen others (for example: new tree
placement may better explain fort’s fire-of-fire; screen utility boxes)

* Incorporate volunteers in plantings (Tree Stewards, Scouts, Garden Club, etc.) and
organize a community service group or volunteers to assist with park maintenance -
maintaining beds, planting trees, light pruning, etc.

* Follow guidance in City of Alexandria’s Landscape Guidelines, April 2007 which lists
preferred tree species and undesired non-native invasive plant species

onitoring

* Reuvisit the planting strategy every five years

eference to Management Plan

bjective 2.3: Enhance park’s vegetative character and open space

trategy 2.3.2: Develop and adopt planting approach for Fort Ward Park’s natural and cultural landscapes

School House Lane at Fort Ward Park, upper left

An example of research needed at Fort Ward Park, lower right: A_
Guide to Planting an African American/African Focused Yard

Goal 2 - Park Character: Preserve, Protect, Repair and Maintain Resources The City of Alexandria, working with

its boards and commissions, volunteers and park neighbors, will work to protect and maintain the nationally significant historic and cultural
resources and locally significant natural resources found within Fort Ward Park.
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Best Practices: Research Opportunities

Action: Develop a data set on wildlife (birds, an